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You do not need a massive digital transformation to benefit from Al. One practical improvement
can save hours every week, improve customer experience, and create capacity for growth.

| Y AAIN L AC

e THE SPS Al OPPORTUNITY FRAMEWORK

o
W

@ SMALL BUSINESS Al TOOLKIT

START SMALL.
GET RESULTS.
GROW SMARTER.

Find Your First Al Win
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SPS INSIGHT: The most successful Al projects start with a single repetitive task,

not a company-wide overhaul.

quality improvements.
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STEFP5 EXPAND

Apply lessons learned to
the next workflow.
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MARKETING SALES OPERATIONS CUSTOMER ADMINISTRATION
SERVICE
= Social media * Lead follow-up = SOP creation = Meeting
Al ROl DASHBOAR Save Just 30 Minutes Pe content emails - Process « FAQgeneration  summaries
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Q QUICK WINS BY DEPARTMENT

@ Approximately 15 additional workdays

@ More customer conversations
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£ (][, THINK BEYOND COST SAVINGS ‘

TAKE ACTION TODAY ‘
&l y Alis not only about reducing expenses. Try This Prompt
Al help busi :
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@ each week on [TASK], Suggest one practical

way Al can help reduce that time while

@ Faster response times
Increase marketing output

Improve customer satisfaction

* Serve more customers
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Al success does not begin with transformation. It begins with one repetitive task,
one measurable improvement, and one practical tool. Small wins create momentum.
Momentum creates competitive advantage.
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